
A Brief History of the North Western Universities
Purchasing Consortium - 1976 to 2014

This paper addresses the major developments and some external circumstances that have 
influenced and/or determined the evolution of the Consortium over the last four decades. Dates 
and details from the early years are based more on oral history than actual documentation, 
especially before the establishment of the not for profit company in 2000.

Establishment and early period 1970 to 1987

A now disbanded organisation called AIMS (Academic Institutions Management Services) an in-
sector management consultancy organisation similar to the existing SUMS (Southern Universities 
Management Services) established a purchasing committee in 1976. Early members were the 
universities of Liverpool (who provided the staff, payroll, accommodation and support services), 
Manchester, Keele, Lancaster, Salford, Bangor and Birmingham (who later left). A full time co-
ordinator of the purchasing group was appointed in 1986 and the NWUPC designation adopted to 
differentiate it from AIMS. Both AIMS and NWUPC were unincorporated associations meaning all 
members were joint and severally liable for any liabilities these bodies incurred.  

1987 to 1999

The purchasing co-ordinator established the Commodity Group structure of the Consortium where 
technical and operational staff from relevant departments / faculties of member institutions 
met to share contracts and information. An assistant to the co-ordinator was appointed in 1992, 
partly to handle the increased membership as the ex-polytechnics became what was termed 
new universities and joined NWUPC. The scale of expenditure from members via the Consortium 
increased and in 1997 NWUPC formally separated from AIMS and NWUPC appointed its first 
purchasing professional Director. Contracts however were done by member institutions on behalf 
of NWUPC and the other members, with Liverpool and Manchester playing the major roles.

By 1999 NWUPC had 19 HEI members and was undertaking contracting in its own right. A 
new Managing Director (the writer) was appointed in 1999. Major concerns of members, the 
unincorporated joint liability structure of the Consortium, the strategic controlling arrangements 
and the subscription funding model were then addressed. 1999 was also the first year the 
Consortium held an annual conference, free to staff from members and funded by a suppliers 
exhibition; these have continued each year except when NWUPC organises the Conference on 
University Purchasing - COUP (see below).

2000 to 2007 

On 1st August 2000 the Consortium was incorporated as a not for profit company owned 
by its full members (defined as higher education institutions) with their liability limited to £1. 
The Management Council, the senior managers from members with overall responsibility for 
procurement in their institutions (normally Directors of Finance), that is the governing body, 
decided to elect a smaller group from amongst themselves to form a Board of Directors of the 
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new Company - NWUPC Ltd - with the employed director becoming the Managing Director (and 
Company Secretary).  

The new Company changed its funding model so that it generated marketing premiums (or 
rebates) from suppliers on the contracts it lets on behalf of members. This new model took a while 
to catch on with the other HE purchasing consortia however, with the exception of the Southern 
Universities Purchasing Consortium that remains a part of SUMS, all of the other English based 
consortia have now adopted similar corporate and funding models pioneered by NWUPC; some 
with our direct help.  

Between 2000 and 2007 NWUPC won grants from HEFCE under the Good Management Practice 
and the Leadership, Governance and Management funding initiatives to provide NVQ training 
in Procurement to both purchasing and operational staff across the sector. The Consortium has 
trained over 1,000 people via its varied CPD and NVQ provision and was recognised as an NVQ 
Centre of Excellence by CIPS.  

Subscriptions, over £16k for a large member in the late 1990s, were reduced to £6,300 for 2007/8. 
Income generated rose from £20k in 1998 to £367k in 2007. Income generation exceeded total 
subscriptions fees for the first time in 2001 and by more than 3 times in 2007. Of note was the 
Conference on University Purchasing (COUP) held at Manchester University in 2001 but run 
commercially by NWUPC; this generated a surplus about £100k giving the Company a level of 
financial security that underpinned an expansion in activities. Spend by members via NWUPC rose 
from £21m in 1999 to over £59m in 2007.

2007 to present

The establishment of a new Scottish purchasing consortium led to the two Northern Ireland 
universities joining NWUPC in 2007. NWUPC has 22 full members and a number of associate and 
affiliate members who can access contracts but have no controlling interest. Subscriptions for 
large Members are under £5k whilst income generation exceeds £700k; spend on agreements 
2012/13 was about £179m. NWUPC ran COUP in 2013 in Liverpool and generated over £150k 
surplus.

Whilst the other English HE consortia have emulated many of NWUPC’s changes one attribute 
remains unique; the agreement by members to pre-commit to agreements which the Consortium 
intends to do. This model has been proven to generate better value for money for members than 
the more common public sector approach of letting agreements and then hoping organisations 
use them. It makes the Consortium focus on the needs of its members and enables agreements to 
be tailored to regional, sub-regional and in some cases institutional specific requirements. 

Over the past four decades the Consortium has delivered value for money contracts, training, 
conferences and other cost saving initiatives to and for its members whilst playing a leading part in 
the development of collaborative procurement across the HE sector.  Its latest success is achieving, 
for the second time, the Investors in People Award at Gold level in 2014.

Paul Tomany
Managing Director
April 2014  
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A Category Group is a ‘Committee comprised of representatives from each member institution 
which meets to drive forward the contracting programme of the consortium and share best 
practice in its particular area of expertise’.  Category Groups operate within the formal structure 
of NWUPC Ltd.

The Category Manager is responsible for working with Category Groups to establish and maintain 
contracts for goods and services.  The 10 Category Groups are:

• Heads of Procurement
• Audio Visual Services
• Catering
• Computer
• Domestic Supplies and Services
• Estates
• Furniture and Soft Furnishings
• Office Solutions
• Laboratory Supplies
• Telecommunications

The Category Group are responsible for checking which category areas are tendered, and have 
complete ownership of the activities within their area.   

Sub-groups are selected from the Category Group as needed, to work with the Category Manager 
to put together the Specification and Service Level Agreement for each proposed contract which 
meets the requirement of all parties.  All Category Group members are surveyed to establish 
their institution’s commitment and requirements.  The sub-groups are involved at each stage of 
the tendering process and have input to every decision.  They are instrumental in the technical 
evaluation and operational management of contracts.

It is the responsibility of the Category Manager to co-ordinate tendering activities and work 
with the Category Groups and suppliers to ensure the best value for money and service for the 
members.  

It is the responsibility of all Group members to ensure that information about contracts and 
NWUPC is distributed in their institution.  It is vital to pass information from the institution to 
NWUPC.
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The role of the Category Group Coordinator is to ensure that Category Group have the fullest 
support to achieve their aim of getting best value for our members.  The Category Group 
Coordinator is Secretary to each Category Group.

Category Group members are nominated by their institutions.  There is not a fixed term of office.  
It is a mark of confidence that a person is nominated to a Group, but there are also responsibilities, 
to disseminate information from the Group meeting in the member’s institution, and to report 
issues in the institution back to the Group.  Regular attendance is vital to ensure that the Group 
makes the best decisions for all members.  Category Group members must be a two-way channel 
of communication between their institution and the Group.  Members must monitor contracts 
once they are established to ensure the Service Level Agreements are met and report success and 
problems to the Group and the Category Manager.

The officers of each Group are the Chair and Deputy Chair.  The Chair is elected by the Group and 
may serve more than one term.  Deputy Chairs are also elected, with no restriction of their term 
of office, and may step up to become Group Chair. 

The Group Chair must give each group member the opportunity to represent their views. Members 
may join in sub groups to assist with the tendering process, or become a Category Manager liaising 
between the Group and a supplier.  Regular review meetings with the supplier are held for every 
contract.  

Group meetings are held three times each year and visit all the member institutions in turn.  The 
NWUPC Central Team assists in the organisation of meetings.  The host institutions can invite two 
visitors to the meeting.  

The Category Group meetings are friendly, not intimidating and provide many opportunities for 
networking.  

The terms of reference offer help and guidance for Category Group members.
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Terms of Reference for Category Groups

1. To agree a programme of category and contracting strategies, with the NWUPC Category 
Manager(s) to ensure the Consortium makes best use of its purchasing power. Ensure 
specifications are appropriate and meet genuine requirements of members to ensure 
maximum appropriate commitment to agreements.  

2. To draft and agree specifications that meet the genuine requirements of member institutions. 
Provide timely support and information to NWUPC Officers as required.

3. To implement a proactive approach to price management so that price increases become 
the exception and opportunities are sought to reduce prices.

4. To monitor and report on suppliers’ performance so that suppliers who do not deliver 
satisfactory performance in terms of overall value for money are identified and any problems 
addressed. 

5. To report value for money benefits gained by membership of NWUPC.

6. Develop and implement marketing strategies so that agreements and preferred suppliers 
can be activity promoted. 

7. Produce a report on the Group’s past year’s activities for the NWUPC Annual Report including 
usage of agreements, value for money obtained, reductions in the supplier base and the 
Category group representatives’ attendance at meetings.

Membership

Category Groups will be composed of a single representative, nominated by NWUPC Council 
members, from each full member institution (with the exception of University of Manchester that 
will have two), a member of the Central Team responsible for contracting and the Category Group 
Administrator who will be the group’s secretary. Guests and visitors can attend meetings with the 
agreement of the Chair.

The Chair and Deputy Chair of the category group will be elected by and from its members and will 
normally serve a three year term but can be re-elected by the group.  The Deputy Chair can but 
does not have to, succeed the Chair with the Group’s approval.
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Meetings

The Category Groups will meet as a minimum twice per year; the number of meetings will be 
agreed by the Chair and will depend on the contracting timetable.
Minutes of meetings will be circulated to institutions within a reasonable period from date of the 
last meeting.

Ethics

Category Groups will keep all information, including prices, terms and conditions, marketing 
premiums, rebates and the actions, debates and decisions during a tendering exercise strictly 
confidential 
When dealing with suppliers Category Groups will aim to:-

• Be objective in choosing suppliers that can meet the needs of HEIs
• Not make decisions biased by personal opinions or relationships
• Act with integrity, conducting all dealings professionally and fairly
• Ensure promises are kept both orally and where required in writing
• Apply our ethical principles across the supply chains impacting on HE
• Follow the Chartered Institute of Purchasing and Supply’s Ethical Code
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Terms of Reference for Category Group Members

1. Category Groups are the driving force in NWUPC responsible for the contracting programme
and other value for money initiatives as appropriate. NWUPC Council members will nominate
Category Group members for their institution.

2. Category Groups will be composed of a representative and deputy from each full member
institution with the exception of University of Manchester that will have two, a member of
the Central Team responsible for contracting and the Category Group Coordinator who will
be the group’s secretary. Guests and visitors can attend meeting with the agreement of the
Chair.

3. The Chair and Deputy Chair of a Category Group will be elected by and from its full members
and will normally serve a three year term but can be re-elected by the Group. The Deputy
Chair can, but does not have to, succeed the Chair with the Group’s approval.

4. Group members will keep all information, including prices, terms and conditions, marketing
premiums, rebates and the actions, debates and decisions during a tendering exercise and
following award of contract, strictly confidential.

5. Category Group members should have responsibility for, or work in, the areas covered by
the particular Category Group. Individuals may be members of more than one group.

6. Members agree and support a programme of contracting/negotiations/purchasing strategies
to ensure Consortium makes best use of its purchasing power and to ensure maximum
commitment to agreements in their institutions.

7. Draft and agree specifications that are appropriate and meet the genuine requirements of
member institutions. Provide timely support and information as required.

8. Groups will organise themselves, via the Chair, along lines that maximise their effectiveness
e.g. working groups for contracting exercises etc.

9. Monitor suppliers’ performance so that suppliers who do not deliver satisfactory performance
in terms of overall value for money are identified and any problems addressed.

10. Monitor and report value for money benefits gained by their institution’s membership of
NWUPC.

11. Consider how agreements and preferred suppliers can best be marketed in their institutions
and work as appropriate with the Consortium Officers and Category Group members to
develop and implement marketing strategies.

12. Attend all group meetings and any working groups etc. or send nominated deputies.

13. Members must understand and meet their responsibilities as defined in the Terms of
Reference and CIPS Code of Conduct.
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Terms of Reference for Category Group Chairs

1. Agree draft programme of contracting/purchasing strategies, with the NWUPC Category 
Manager to ensure the Consortium makes best use of its purchasing power. Ensure 
specifications are appropriate and meet genuine requirements of members to ensure 
maximum appropriate commitment to agreements.  Chairs will be from Full Member 
institutions and normally serve a three year term they can however be elected for further 
terms by the Category Group.

2. Working with the NWUPC Central Team promote the work of the Group including presentations 
by suppliers, training, adoption of new technologies such as e-tendering, e-procurement etc 
and any other methods that provide value for members institutions.

3. Use their best endeavours to ensure the Category Group meets its Terms of Reference; 
Category Group members understand and meet their responsibilities and to organise the 
Category Group along lines that maximise its effectiveness e.g. working groups for contracting 
exercises etc.

4. Working with the NWUPC Central Team to ensure Category Group members provide timely 
support and information for development of programme of contracting/negotiations and 
purchasing strategies.

5. Working with the NWUPC Contracts Team to ensure suppliers’ performance good and bad is 
monitored; that suppliers who do not deliver satisfactory performance are not recommended 
and that benefits in value for money are reported at group meetings.

6. With the advice of NWUPC Category Managers implement a proactive approach to price 
management so that price increases become the exception and opportunities are sought to 
reduce prices.

7. Work with the Consortium Officers and Category Group members to develop and implement 
marketing strategies so that agreements and preferred suppliers can be activity promoted. 

8. Working with the NWUPC Contracts Team to ensure suitable representation from each 
institution at meetings either by group members or by nominated deputies.

9. Write a report on the Group’s past year’s activities for the NWUPC Annual Report to include 
usage of agreements, value for money obtained, reductions in the supplier base and the 
Category Group representatives’ attendance at meetings.

10. Should any circumstances arise that require a quick decision from the Chair be empowered 
to take Chair’s action in consultation with the NWUPC Category Manager and/or Managing 
Director.
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Terms of Reference for Category Managers

1. Provide support and guidance to Category Groups for the performance of tendered suppliers 
to include:-

• Supplier Performance 
• Product Quality
• Prices / Discounts

2. Provide professional input into the contracts / negotiations / strategies including the 
production of tender documentation and evaluation as part of the appropriate Sub-Group.

3. Provide contract management in line with:-

• CIPS Ethical Code
• Consortium Tender Documentation and Policies
• EU Directives

4. To aim to secure overall value for money by managing the relationship between NWUPC 
members institutions and the supplier in conjunction with NWUPC Central Contracts Team 
/ Managing Director.

5. Monitor supply market conditions relative to the supplier(s) and commodity area.

6. In conjunction with the Consortium Office provide guidance on calculating value for money 
benefits as they arise from the contract.

7. Advise, with Contracts Team, the Group on monitoring the performance of supplier(s) so 
that they meet overall value for money and service requirements.

8. The appointment of Category Managers for Category Groups will require the agreement of 
the NWUPC Managing Director, the Category Group normally via its Chair.
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1. Deliver the NWUPC Strategy and operational plans as agreed by the Board of NWUPC Ltd.

2. Support NWUPC Category Groups and sub groups in the establishment and management of
contracts. Report on the progress of the Contracting Programme to NWUPC members.

3. Co-ordination of all aspects of NWUPC work on contracts as agreed with Category Group
Chairs and sub-groups and by cross-sector collaboration in joint contracting activities.

4. Work with Category Groups and Category Manager in monitoring suppliers’ performance
and dealing with problems with suppliers on members’ behalf.

5. Liaise with suppliers on behalf of NWUPC and its member institutions.

6. Provide agreed training provision linked to procurement for members.

7. Market and promote the NWUPC achievements to members, the wider sector and the
business community using newsletters, website, conferences, exhibitions, an Annual Report,
reports, documents, marketing material, presentations, etc.

8. Represent NWUPC and its members at meetings, seminars, and conferences on behalf of
NWUPC and report back as appropriate.

9. Manage data gathering on spend from member institutions via IT systems to produce reports
for NWUPC Central Team, Category Groups and member institutions. Administer such IT
systems, hardware and software as required.

10. Contribute to the income generation activities of NWUPC especially in the obtaining of
marketing premiums.

11. Any other duties as required to enhance the work of NWUPC and deliver value for money
to its members.
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Category Group Areas

Category Manager Category Group Remit
Audio Visual

Category Manager:
Jane Edwards
Senior Category Manager
Tel: 0161 234 8005
Email: jane.edwards@manchester.ac.uk

Framework Agreements:
Audio Visual (AV) Supply, Delivery & Installation
Photographic Equipment and Consumables

Computer

Category Manager:
Sarah Dye
Category Manager
Tel: 0161 234 8016
Email: sarah.dye@manchester.ac.uk

Framework Agreements:
Apple Computer Equipment
Computer Software Chest Agreements
Data Centre Management Equipment and Infrastructure Including Supply, 
Installation, Management and Maintenance
Desktops and Notebooks (NDNA)
IT Related Accessories & Parts (ITRAP)
Multi-functional devices (MFD), Reprographic devices, associated and 
managed print services and recycled/ refurbished technologies
Printers & Manager Print Services (NEPA) including MFD’s
Retirement of Obsolete IT Equipment
Servers, Storage & Solutions National Agreement (SSSNA)
Shared Datacentre (Jisc/Janet)
Software Licence Resellers
Vulnerability Assessment and Information Services

Domestics

Category Manager:
Sarah Dye
Category Manager
Tel: 0161 234 8016
Email: sarah.dye@manchester.ac.uk

Framework Agreements:
Building Cleaning Services
Cleaning & Janitorial Supplies
Courier, Parcel & International Mail Services
Furniture – Residential Furniture Supply
PPE (Personal Protective Equipment)
Recycling Bins & Street Furniture
Soft Furnishings
Washroom Services
White Goods & Associated Electrical Appliances
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Category Manager Category Group Remit
Estates

Category Manager:
Natasha Peacock
Category Manager
Tel: 0161 234 8003
Email: natasha.peacock@manchester.ac.uk

Framework Agreements:
Air Filters, Associated Products & Services
Asbestos Consultancy & Associated Services
Building Cleaning Services
Cash and Valuables in Transit
Electrical Materials & Associated Products & Services
Electronic Components
Fusion 21- Various
Gas Equipment Maintenance & Repair Services
Grounds Maintenance
Lift: Consultancy, Maintenance, Refurbishment & Associated Installation 
Services Agreement
Pest Control Services
Plumbing, Sanitary and Heating Equipment and Associated Services
Portable Appliance & Fixed Wire Testing
Personal Protective Equipment (PPE)
Recycling Bins & Street Furniture
Removal and Relocation Services
Security Services – Manned Guarding
Signs & Signage
Smoke Alarms & Carbon Monoxide Detectors
TEC – Gas & Electricity – (fixed)
TEC – Gas & electricity (flexible)
Vehicle Hire, Car Club & Leasing
Water Quality Management

Furniture

Category Manager:
Natasha Peacock
Category Manager
Tel: 0161 234 8003
Email: natasha.peacock@manchester.ac.uk

Framework Agreements:
Flooring Supplies
Furniture – FFE3050 NW
Furniture Supply & installation
Removals and Relocation Services
Sports, Fitness & Gym Equipment

Heads of Procurement

Category Manager:
Helen Dodd-Williams
Head of Contracting
Tel: 0161 234 8005
Email: helen.dodd-williams@manchester.ac.uk

Framework Agreements:
Finance, HR / Payroll, ERP and Associated Services
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Category Manager Category Group Remit
Laboratory

Category Manager:
Jane Edwards
Senior Category Manager
Tel: 0161 234 8005
Email: jane.edwards@manchester.ac.uk

Framework Agreements:
Electronic Components, Tools & Fixings, Test & Measurement and Batteries 
(NUWPEC)
HVLE Gene Expression and Genotyping Analysis Equipment, Associated 
Equipment, Accessories, Consumables, Maintenance & Servicing of 
Equipment
HVLE Imaging/Analysis Systems & Microscopy Instrumentation, Associated 
Equipment, Accessories, Consumables, Maintenance & Servicing of 
Equipment
HVLE Magnetic Resonance Equipment, Associated Equipment, Accessories, 
Consumables, Maintenance & Servicing of Equipment
HVLE Maintenance and Servicing of High Value Lab Equipment
HVLE Refurbishment and Recycling of High Value Lab Equipment
HVLE Spectroscopy Equipment, Associated Equipment, Accessories, 
Consumables, Maintenance and Servicing of Equipment
HVLE X-ray and Elemental/Micro Analysis Equipment, Associated 
Equipment, Accessories, Consumables, Maintenance & Servicing of 
Equipment
IRLA Chemicals General Purpose
IRLA Consumables Inc. Pipettes & Service
Laboratory - IUPC Gases Framework Agreement
Lasers
Liquid Handling Robotics
Mass Spectrometry and Chromatography Equipment
Microscopes & Imaging
Personal Protective Equipment (PPE)
Veterinary Supplies

Office Solutions

Category Manager:
Helen Dodd-Williams
Head of Contracting
Tel: 0161 234 8012
Email: helen.dodd-williams@manchester.ac.uk

Framework Agreements:
Books, E-books, Standing Orders and Related Material - Inter-regional 
Agreement
Franking Machines
Library Resources
Multi-Functional Devices (MFD)
Office, Computer & Library Supplies
Paper Print & Specialist
Periodicals
Printers & Managed Print Services (NEPA) including MFD’s
Print Solutions
Promotional Goods
Serials, Periodicals and Associated Services

Ca
te

go
ry

 G
ro

up
 A

re
as

Category Group Areas



nwupcnwupcnwu
pc North Western Universities

Purchasing Consortium

Ca
te

go
ry

 G
ro

up
 A

re
as

Category Group Areas

Category Manager Category Group Remit
Professional Services

Category Manager:
Todd Jefferies
Procurement Trainee
Tel: 0161 234 8006
Email: todd.jefferies@manchester.ac.uk

Framework Agreements:
Education Recruitment Advertising & Resourcing Services (NERARS)
Employee Screening Services
Executive Senior Strategic Search and Recruitment Services
Global Mobility Support Services
Legal Services
Legal Services Framework for HE/FE sectors in Scotland, England and Wales
Occupational Health Services
Recruitment Services
Similarity Detection Systems and Associated Services
Specialist Professional Services – Neutral Vendor for the Provision of
Student Information Management System(s) and Associated Services
Temporary Agency Staffing Services
Training Services Provider Framework PFB2002 NE

Telecommunications

Category Manager:
Todd Jefferies
Procurement Trainee
Tel: 0161 234 8006
Email: todd.jefferies@manchester.ac.uk

Framework Agreements:
Data Centre Management Equipment and infrastructure including supply, 
installation, management and maintenance
Jisc Routing & Switching Equipment
Jisc Shared Datacentre
Jisc Telephony Purchasing System
Jisc Transmission Services & Infrastructure
Jisc TXT Short Messages (SMS)
Mobile Phones Ethically Sourced
Network Services
Telecoms Equipment

Travel

Category Manager:
Rikaya Knott
Procurement Trainee
Tel: 0161 234 8013
Email: rikaya.knott@manchester.ac.uk

Framework Agreements:
Travel Management Services
Vehicle Hire and Leasing 
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Julie-Ann Garton
Managing Director
Tel: 0161 234 8000
Email: julie-ann.garton-2@manchester.ac.uk

Helen Dodd-Williams
Head of Contracting
Tel: 0161 234 8012
Email: helen.dodd-williams@manchester.ac.uk

Jane Edwards
Senior Category Manager
Tel: 0161 234 8005
Email: jane.edwards@manchester.ac.uk

Sarah Dye
Category Manager
Tel: 0161 234 8016
Email: sarah.dye@manchester.ac.uk

Natasha Peacock
Category Manager
Tel: 0161 234 8003
Email: natasha.peacock@manchester.ac.uk

Rikaya Knott
Procurement Trainee
Tel: 0161 234 8013
Email: rikaya.knott@manchester.ac.uk

Todd Jefferies
Procurement Trainee
Tel: 0161 234 8006
Email: todd.jefferies@manchester.ac.uk

Ruth Allen
Contracting Support Officer
Tel: 0161 234 8010
Email: ruth.allen@manchester.ac.uk

Jane Billows
Head of Membership & Corporate Services
Tel: 0161 234 8007
Email: Jane.Billows@manchester.ac.uk

Margaret Bryant
Finance & MI Officer
Tel: 0161 234 8008
Email: margaret.bryant@manchester.ac.uk

Andy Wojciechowski
Head of Communications & IT
Tel: 0161 234 8009
Email: andy.woj@manchester.ac.uk

David McIntyre
Communications Officer
Tel: 0161 234 8004
Email: david.mcintyre@manchester.ac.uk

Dominique Deveroux
Business Administrator
Tel: 0161 234 8000
Email: dominique.deveroux@manchester.ac.uk
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